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Marcos Alaniz reported that they are working to get the arsenic & TDS levels down in
their system after City of Corpus Christi started using the wells. He will put the topic of
our system connection to NCWCID #3 on the agenda for next month’s meeting in April.
We are still going ahead with this connection so we can work on getting out of our
violation with TCEQ. Any plans we have are simply put on hold for now. Hector
Benavidez reported that we had a leak a few hours before the meeting down the road
on CR 61. The customer was doing something with the service and broke a valve on
the meter on VWSC side. NCWCID #3 will order a new valve and meter for this
customer. NCWCID #3 guys will be working on getting old meters changed out to the
new digital meters after meter reading. We will need to order new meters once our
stock is installed. There have not been any big issues arise since last meeting.

The old tank at Pump Station #2 was demolished by Bulldog Steel. Hector reported
they are building the new one and everything seems to be going well. No reports of any
issues. The electrician has ordered what he needs to fix the electrical issues with the
pump stations and generator.

There was a new application for a new service. It will be installed but not be used for a
few months as it is a new build. Marcos said this 1 residential meter will be fine, but no
new commercial meters will be approved. Callie reported that she is telling anyone that
calls inquiring about new service that we cannot provide anymore new services at this
time.

EXECUTIVE SESSION:
No executive session was called.

A motion was made by Jason Havelka - director - to adjourn the meeting and Deanna
Hoelscher- director, made a second motion to adjourn. Motion carried
Meeting was adjourned at 6.57pm

Respectfully Submitted:

] A

Angeld Skoruppa-Settetary/Treasurer

DATED: March 16, 2026
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The Violet Water Supply Board of Directors met in a regular meeting on MARCH 16,
2026, at 6:00 p.m. at the corporation office, 3861 CR 61, Robstown, TX.

Director’s present were ~ Sam Morris — President
Stephen Hoelscher — Vice President
Deanna Hoelscher — Director
Sam Howze - Director
Curtis King - Director
Ernie Hoelscher — Director
Jason Havelka — Director
Michael Shields - Director

Board of Directors absent: Angela Skoruppa — Secretary / Treasurer
Staff: Callie Noakes —Office Manager

Guests: Marcos Alaniz - Nueces Co. Water Control & Improvement Dist. #3
Hector Benavidez — Nueces Co. Water Control & Improvement Dist. #3

Callie Noakes, office manager, reported that there were 8 (eight) board members
present and that we had a quorum.

Minutes: The minutes of the February 2026 board meeting were discussed. A motion
was made by Stephen Hoelscher - Vice President, to approve the minutes as written.
Jason Havelka - Director, made a second motion. Motion carried

Financial Report: The financial report for February 2026 was discussed. Deposits for
February 2026 were $70,152.52. Expenses that were reported totaled $77,456.56.
FSBO bank balance as of March 12, 2026, was $95,850.58. Our Raymond James fund
totaled $875,307.55. Charter Bank account total was reported as $206,310.46. Curtis
King — director, made a motion to accept the financial report as written, Sam Howze —
Director, seconded the motion. Motion carried.



